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10 August 1982

MEMORANDUM FOR THE RECORD
Staff Meeting Minutes of 10 August 1982

Acting DCI McMahon chaired the meeting.

McMahon asked Fitzwater to look at the FY 1984 costs for the new
building at Headquarters and provide options on how these costs can be
spread out. Fitzwater said he assumed the costs could be spread out
using a multi-year funding program such as the one recentl% used by NSA

and DIA. Fitzwater will further advise the Acting DCI. 25%1
McMahon noted that the NIO/SP recently briefed SAC and NORAD and
that the Commanders of both units were interested in becoming involved
in analysis. McMahon advised that any agreements with these 25X1
organizations should not be at cross purposes to the efforts of the
AFACSI or DIA.[ | 25%1
25%1
Hineman reported that FBIS is now able to get 14 newspapers via
satellite facsimile before they hit the streets.| | 251
Fitzwater reported he had a two and a half-hour session on| | 25%1
and SAFE with HAC Staffer Van Wagenen.| | 25%1

Kerr noted that ADCOM would like a full-time CIA representative.
The DDI is not enthused about assigning a full-time officer to that
facility; however, they will have an officer from OSWR visit ADCOM
to determine its needs.| | ‘ 25%1
AT
Kerr reported State will provide a #uti-time officer to serve

on the IPC.[::::::] 25%1

25X1
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Glerum reported he has been able to find{:::]more slots based on
the projected attrition rate. These slots will be apportioned to all
the directorates in a way that all are treated fairly. Glerum added
that there is no reason why any directorate should not be able to hire
people that are important to its mission.

[::::::]reported on a meeting he had with Deputy Secretary of Defense
Carlucci where CIA analysis of the Soviet pipeline was discussed. DoD
did not agree with CIA view that the Soviets would be able to meet all
their commitments--although there would be some internal roblems--to
supply gas even with the Administration's sanctions. added that
following the meeting Carlucci seemed persuaded to agree with the CIA
analysis.
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